In order to modernise service delivery to
residents, the Council has implemented a
service design programme, Alliance: Our
Future, which will reflect the needs and
experiences of colleagues, customers
and connections to create accessible,
intelligent and relevant services that are
valued by those who rely on them.

Organisational issues and context
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3 Staffordshire Moorlands — Key issues and challenges

Underpinning the development of the
Corporate Plan requires an understanding
of the evidence base of demographic and
other data — this includes:

» Desktop research to provide the context
for the data-based picture that emerges;

* A high-level gap analysis; and

« |dentification and analysis of relevant
ward level data to understand
differences between different localities
within the district and the comparison to
England as a whole.

Key issues and challenges
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The following provides a summary

of the key issues that emerge in the
‘outward facing’ Corporate Plan themes
i.e. Communities, Economy and the
Environment.

Within each of these, the Council has
specific responsibilities that determine
which tools are at its disposal to shape
places in Staffordshire Moorlands the
current actions in place to address these
issues are also identified.
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Our communities

Income / Cost of Living

Disposable incomes are declining, but
workplace pay (median of £30,420) is

still among the highest of all Staffordshire
districts (Staffordshire: £28,162,
England:£31,285) and (in line with patterns
of net out commuting) pay of SM residents
(£31,220) is higher than for Staffordshire
as a whole (£30,533).

Cost of living support is available through
Support Staffordshire’s Community
Vulnerability Network of third sector
groups supporting vulnerable groups (e.g.
loneliness and isolation; food poverty;
financial exclusion) and SMDC-funded
Citizens Advice services offering advice
and SMDC working with Town and

Parish Councils.

Fuel poverty (16 % of households in SM,
UK: 13.2%) is being addressed through
Beat The Cold providing energy advice
and support (incl. ECO4 Flex UK Gov-
sponsored energy supplier support for
vulnerable households complementing the
Staffordshire Warmer Homes Scheme)
and a Fuel Bank for residents on pre-
payment meters (in collaboration with
the Fuel Bank Foundation, Beat The
Cold and North Staffordshire Financial
Inclusion Group).

Work / Skills

The uptake of apprenticeships (in line with
the national trend following a change in the
funding system) has decreased (from 860

in 2016/17 to 590 in 2019/20).
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SMDC'’s used some of its ‘Additional
Restrictions Grant’ to award small grants
to businesses in 2020/21. Staffordshire-
led skills provision includes local offers
delivered in community settings.

Housing

The delivery of additional new homes is
below target - The 2017 update of the
Strategic Housing Market Assessment
(SHMA) calculated that the housing needs
of the District are 235 to 330 additional
homes per year up to 2031.

SM has an 8% social housing stock
(UK: 16.6%) with a 33% affordable
housing target (2014 SHMA). A total of
48 affordable homes has been delivered
using S106 funding.

Community Safety

Levels of recorded crime are significantly
below the Community Safety Partnership
(CSP) average across England & Wales.
Anti-Social Behaviour, Domestic Abuse,
Rural Crime (including burglary and
vehicle theft), fraud, and Vulnerable
People are key priority issues for the CSP.

Voluntary / Community Sector

Third sector capacity and collaborative
working is nurtured through a new
Community Lottery to support local

good causes (incl. a Staffordshire
Moorlands Community Fund). Seeing
that SMDC currently has limited reach
into the third sector (SCC leads on sector
relationships), this is also a way to help
establish new links.
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UKSPF investment in a Rural Innovation
Programme provides grants for capacity
building and infrastructure support for
local civil society and community groups
as well as local arts, cultural, heritage and
creative activities. Investment will also be
made in direct cost of living support and
support for access to technical/ vocational
training and key worker support for
economically inactive.

Health & Wellbeing

All Council services contribute in varying
ways to the health and wellbeing

of residents (cost of living support,
Regeneration plans, parks/green spaces,
planning for example).

Average self-reported happiness and life
satisfaction in Staffordshire Moorlands is
relatively high compared to other West
Midlands local authorities.

Physical activity levels vary depending on
gender, disability, age, location and social
profile. The Move More Staffordshire
Moorlands Strategy aims to address these
through improvements to leisure facilities,
parks and play/outdoor sports investments
together with targeted place-based
working initiatives.

Long term health conditions partially
linked to an ageing population profile are
being prioritised, including collaborative
working to tackle rising obesity levels,
musculoskeletal conditions and
hypertension.

SMDC ways of working with communities
are evolving to provide targeted (including
preventative) services (e.g. health/
wellbeing, education) across different
teams and in partnership with health and
third sector organisations.
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Our economy

Business Landscape

Largely dominated by micro businesses
(3,760 in 2022 compared to only 40
medium-sized business).

SM has a lower proportion of enterprises
in knowledge driven sectors (18.3% 2020)
than Staffordshire (24%) and the lowest
proportion of employment in

knowledge intensive sectors of all
Staffordshire Districts.

The presence of large employers (e.g.
JCB, Croda, Ornua Foods, Klarius) offers
an opportunity to capitalise on engineering
and advanced manufacturing strengths
for skills development and innovation spill
over into small businesses.

The broadband and digital infrastructures
and associated skills and capacity require
updating. The Digital Connectivity Strategy
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in Staffordshire envisages widespread
investments for “100% gigabit connectivity
by 2030’ through £4m investment in the
Digital Connectivity Hub. The strategy also
engages with and facilitates access to the
UK Government DCMS Project ‘Gigabit’.

Business Development

The business formation rate in
Staffordshire Moorlands has been
declining between 2015 and 2020 (from
10.6% to 8.4%) and remained only slightly
above the business closure rate (7.4% in
2020). This trend, the static number of jobs
overall combined with a shift in profile and
relatively low productivity (at £28.4 GVA/
hr in 2019 slightly below Staffordshire

at £29.6 and England at £35.7) are to

be addressed by a Staffordshire County
Council-led action plan to be developed
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to provide entrepreneurship support for
diverse target groups.

Declining trend in vacancy rates of
industrial premises (currently only 1% of
ca. 3.6m square feet vacant and 5.7%
rent increase since summer 2022 and

no new premises under construction)
challenges the retention and/ or attraction
of successful businesses.

Specific development challenges also
include a lack of good quality small

to medium-sized industrial premises,
which suppresses demand (particularly
local business expansion) while low land
values challenge the viability

of new developments (e.g. empty
heritage buildings).

UKSPF investment in a Rural Innovation
Programme is designed to support micro
and small enterprise investment in rural

areas, support innovation, help grow the
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local social economy and develop and
promote the visitor economy. The intention
is to provide R&D grants to support
innovation in local businesses and support
the development of commercial buildings
as well as invest in local enterprise support
(incl. for social enterprises, community
businesses, co-operatives) through
training hubs and incubators/ accelerators.

Linking into county-wide enterprise and
business support activities as delivered by
the Chambers of Commerce and Growth
Hubs (through the UKSPF investment)
will provide an interface for SMDC to

lever the insights gained to shape local
provision (e.g. capitalising on engineering
and advanced manufacturing strengths for
support for skills development).
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Town Centres

Although vacancies have recently
increased on 2021 figures, Staffordshire
Moorlands towns had an overall shop
occupancy rate above the national
average for the high street (89.8%, UK

average: 88.2%, West Midlands 86.5%).

Photo: Cheadle Town Centre Masterplan (Baseline Report)
March 2020 Cushman & Wakefield Lathams
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Charity retail occupied 4.2% of units which
is considered an acceptable ratio.

UKSPF funds will be invested in

further town centre and high street
improvements (incl. local markets and
retail infrastructure), cultural events

and activities together with a tourism
campaign and support for tourism/ visitor
economy businesses.

Regeneration of Leek Town Centre LUF
Programme secured £17.1m of funding to
invest in regenerating Leek Town Centre
by refurbishing and repurposing the Leek
Indoor markets, Nicholson Institute and
Brough Park Leisure Centre.
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OUR ENVIRONMENT

Climate Change

A Climate Emergency was declared in

July 2019 to address emissions (61 %
resulting from buildings, 19% from on

road transport and 22% from livestock)
with the subsequent first part of the
Climate Change Plan setting out how the
Council will tackle emissions from its own
operations, and the second part setting out
ambitious targets to meet net zero across
the district by 2030 across seven themes.

Through the Climate Change Fund
community groups are being supported
to get a project started or sustain it— 17
projects have been supported so far.

Since 2014, a limited number of EV
charging points have been installed in SM
under government grant schemes, but
uptake remains low.

Addressing environmental challenges
further requires action to grow demand
and enable supply of low carbon energy
generation, secure business engagement
and support with climate change,
overcome the lack of green jobs and skills,
expand the currently limited provision

for and uptake of green travel options
(weak transport connections), and retrofit
buildings in the market towns in particular.
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Green Space / Nature

In spite of an uneven distribution of
formal parks there is good access to
green infrastructure in populated areas
(15 min walking distance) and rural
green spaces. The Council’s active
implementation of strategic parks and
open spaces improvement measures
further adds to this.

The Council’'s Green Infrastructure
Strategy 2018, was developed in working
towards the aim of developing green
corridors for wildlife, enhancing and
improving important ecological sites and
providing better connection to green
spaces for people. To help deliver these
objectives, the management of country
parks has already been transferred to
Staffordshire Wildlife Trust (SWT), who
are also delivering the Council’s Plan
for Nature (drawing together data on the

current state of nature within the district
and providing recommendations on the
prioritisation of conservation efforts).

Energy Efficiency

The Council has been successful in a
bid for PSDS funding for Biddulph Valley
which will result in the installation of PV
Solar Panels and air source heating.

Of the housing stock in SM 44% is
covered by valid Energy Performance
Certificates (EPCs), 71% of which are
EPC band D to G, the vast majority of
which (96%) have the potential to reach
B and C or better. This pattern may be
assumed to be replicated in houses
without an EPC in place.

Through the Staffordshire Warmer Homes
partnership energy efficiency grants are
available, but they target only households
in fuel poverty and (hampered by lack of



Key issues and challenges

skills across the supply chain) the rate of
delivery is low compared to the scale of
the problem.

Engagement with wider renewable energy
initiatives is being explored, from larger
scale initiatives which would feed into a
Local Plan, support for community energy
and decentralised power generation.

Waste & Recycling

The waste and recycling infrastructure in
SM is fit for purpose, achieving a 52.3%
recycling rate, which is high compared to
national statistics.

The recycling infrastructure relies on
the Leek waste transfer station (owned /
operated by SCC).

The waste hierarchy and circular economy
are actively promoted in SM.
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The council is currently preparing to
implement further measures required

to deliver against the new national
recycling strategy, which is expected to
make substantial fleet and infrastructure
investment necessary (e.g. separating
food from garden waste will require
changes to the fleet and caddies used and
the new deposit return scheme will affect
the financial model of collection services).
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4 Locality issues and context

SMDC'’s plans and strategies and specific
investments are focussed on the district
as a whole.

In order to fully understand the relevance
of the key issues to different localities the
Council’s locality analysis exercise has
been completed. In this exercise area
wards were grouped into larger localities
that share certain characteristics.

Biddulph

Leek and
Horton

Southwest
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The aim of this analysis is to provide

an initial starting point for discussions
about the needs of different places in the
Staffordshire Moorlands district and how
SMDC services can best be levered to
shape the places Staffordshire Moorlands
residents live in an equitable way. This
may, in the first instance, help identify
additional research needs.

Rural Moorlands (Peak
District)

Semi-rural Moorlands and
Churnet Valley

Cheadle, Checkley and Alton
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The Council’'s Community Leadership
Scheme supports Councillors in their

wards as effective community leaders by:

* |ldentifying community issues or
concerns; and

« Addressing those concerns through
influencing service delivery and/or
facilitating community self help.
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This is fulfilled by:

Real-time ward specific data.
Locality analysis.

Officer support to review data to address
issues identified and generally in elected
role.

Liaison with parish councils where
appropriate.

Co-ordination of any multi-agency
responses.

Case management system.

Use of Member Initiative Scheme.



5 Summary of Corporate Plan

VISION

“Achieving Excellence in the delivery of high quality services that meet the
needs and aspirations of our communities.”
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Help create a safer and healthier environment
for our communities to live and work )

Our objectives for 2023-2027 are:

Summary of Corporate Plan

Increased supply of good quality homes.

Develop a positive relationship with communities.

Effective relationship with strategic partners.

Effective support of community safety arrangements including CCTV.

Provision of sports facilities and leisure opportunities focused upon improving health.
Enhance the distinctive culture, creativity and heritage of the district.

Improve residents’ access to benefits and financial support.
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In order to meet these objectives we will implement the following priority
actions...

Summary of Corporate Plan
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Develop a strategy for further
development of social, affordable and
specialist housing.

Develop a Private Sector Housing
Strategy to improve conditions for
homeowners and private tenants.

Implement the Empty Properties
Strategy (with added focus on
commercial property).

Refresh the Council’s Communications
Strategy, including the use of social
media, to ensure that there is a more
effective dialogue with residents.

Review relationships to empower

community and volunteer organisations.

Develop and implement a plan to
enhance regional and local strategic
partnerships.

Develop a programme of shared projects
with High Peak BC to continue the
benefits of the strategic alliance.

Implement improvements to the CCTV
system.

Develop and implement a plan to
ensure safe places involving a range of
solutions.

Deliver the Leisure Facilities
Transformation plan focused on
improving the health and wellbeing of
residents.

Implement the Move More Staffordshire
Moorlands Strateqy.




« Develop and implement an Arts, Culture Our priority outcomes will be...
& Heritage Strategy.

* An increased supply of quality affordable
* Implement improvements to the housing.

Nicholson Institute. » Improved health and wellbeing.

» Implement a Cost of Living response
plan.

* Improved community safety.

» Review the Debt Recovery Policy to
ensure recognition of vulnerable people.

Influencing priorities

Working with and supporting our partners
we will seek to influence positive
outcomes around...

» Supporting the police and other partners
to reduce crime, the fear of crime and
anti-social behaviour.

» Work with commissioners and providers
to ensure there is effective health
provision across the district.

Summary of Corporate Plan
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Use resources effectively and provide
value for money

Our objectives for 2023-2027 are:

+ Effective use of financial and other resources to ensure value for money.

« Ensure our services are easily available to all our residents in the appropriate channels
and provided “right first time”.

* A high performing and well-motivated workforce.

« Effective procurement with a focus on local business.

» Effective use of ICT.

* More effective use of Council assets.

« Strong and effective democratic processes.

Summary of Corporate Plan
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In order to meet these objectives we will implement the following priority

Summary of Corporate Plan

actions...

Implement the Council’s Efficiency
Programme.

Review processes and implement a plan
to ensure successful bidding for external
grant funding.

Implement the Access to Services
Strategy to ensure that Council services
are accessible to all.

Transfer of Local Land Charges Register
to HM Land Registry.

Implement the Organisational
Development Strategy to ensure that our
workforce is developed effectively.

Implement the Procurement Strategy
with a focus on spending money locally.
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Implement the Digital Strategy to
enhance and support the delivery of
services.

Refresh and implement the Asset
Management Framework and Plan.

Develop enhanced partnerships with
town and parish councils.

Implement the scrutiny and constitution
review and increase member
participation.

Implement an enhanced community
leadership scheme.



Influencing priorities

Working with and supporting our partners
we will seek to influence positive
outcomes around...

« Champion and lobby government for the
devolution of powers and funding to local
authorities.

Summary of Corporate Plan
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Our priority outcomes will be...

* Providing value for money council
services.

» High levels of resident and customer
satisfaction.




Help create a strong economy by supporting -
further regeneration of towns and villages

Our objectives for 2023-2027 are:

* Encourage business growth including start-ups and enterprises.

Flourishing town centres that support the local economy.

Encourage and develop tourism.

High quality development and building control with an “open for business” approach.

Maintain and deliver an effective Local Plan.

Summary of Corporate Plan
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In order to meet these objectives we will implement the following priority

actions...

* Refresh and implement the Council’s
Growth Strategy to bring about the
regeneration of towns and rural
communities.

Develop a masterplan for bringing
redundant mills back into use.

Support the development of Cornhill
(housing, industry and transport).

Deliver the UKSPF Local Investment
Plan.

Investigate the options for the
development of business premises for
medium sized enterprises.

Implement the Tourism Strategy to
maximise the positive impact to our
communities.

* Implement plans to improve the public
market operations.

* Deliver the Leek Levelling Up Fund
Programme.

« Commence review of the Local Plan.
|




Influencing priorities

Working with and supporting our partners
we will seek to influence positive
outcomes around...

» Work with partners (local and regional)
to improve the provision of public
transport which connects our market

towns and villages for services,
shopping and leisure.

» Work with Staffordshire County Council
to improve both access and traffic flows
to our town centres.

Summary of Corporate Plan
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Our priority outcomes will be...

» Sustainable towns and rural
communities.

* Increased economic growth.

* |ncreased tourism.




Protect and improve the environment 9900\

Our objectives for 2023-2027 are:

- Effective recycling and waste management.

Meeting the challenges of climate change.

Provision of high quality public amenities, clean streets and environmental health.

Provision of quality parks and open spaces.

Car parking arrangements that meet the needs of residents, businesses and visitors.

Summary of Corporate Plan
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In order to meet these objectives we will implement the following priority

Summary of Corporate Plan

actions...

Review the Council’'s waste and
recycling arrangements to increase
recycling and to respond to the emerging
new national strategy.

Implement the Climate Change
Strategy and Action Plans one and
two in response to a declared climate
emergency.

Develop plans to ensure effective use of
Biodiversity Net Gain.

Develop and implement an EV Charging
Strategy.

Develop and implement a plan to ensure
high quality public amenities.

Develop a Parks & Open Spaces
Strategy.
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* Develop and implement a Plan for
Nature.

» Implement the Parking Strategy to
ensure that our car parks meet the
needs of residents and visitors.

Influencing priorities

Working with and supporting our partners
we will seek to influence positive
outcomes around...

» Work with local partners to ensure there
is a collective action on climate change.

Our priority outcomes will be...

» High recycling rates.

 Reduced carbon emissions.



6 Delivery of the Corporate Plan

In delivering the Corporate Plan it is
intended to enhance Staffordshire
Moorlands District Council’s reputation as
“a can do / will do Council”.

In order to do this the Council will:

Delivery of the Corporate Plan

Continue to develop an inclusive culture
that values participation and ideas.

Ensure that everybody is valued and
treated with respect (staff, public,
members).

Adopt a professional approach including
turnaround of performance challenges.

Have an effective Communications
Strategy.

Be outward looking and Open for
Business.

Be proactive and responsive.
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Our operating principles are as follows:

Ambitious

» The Council will show ambition and
determination to improve the quality of
its services.

» We will expect our Councillors and
Officers to look for ways to make their
work better.

« We will gather the views of the public
and partners on the quality of what we
do, and use that feedback to shape
future decisions about our services.

» We will encourage Councillors and
Officers to be aware of best practice and
to apply that knowledge to their own and
the Council’s development.
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Dynamic

» The Council must be dynamic and
change in response to new challenges
and opportunities.

We will invest in our workforce to
develop the skills that are needed to
respond quickly and effectively to a
rapidly changing external environment.

We will ensure that we provide the good
governance and leadership that will

be critical in inspiring positive change
and growing officers and teams that

are happy, inclusive and able to draw
on the widest possible range of ideas
and experiences to deliver quality,
appropriate and effective services over
the next decade.

» We will look for opportunities to

introduce new models of service delivery
including new partnerships.

We will be innovative and responsive in
our approaches.

We will adopt appropriate new
technologies as they emerge to improve
the services that we offer and the ways
in which Councillors and Officers work.



Environmentally Responsible Keep it Local (Pride)

* We will lead the way locally in our * We will support local jobs and
approach to responding to the climate apprenticeship opportunities.

change and nature emergencies. .
9 g * We will seek to buy local where we can

« We are committed to reducing the and encourage others to do so as well.
Council’s emissions to achieve Net Zero

by 2030. * We want to support our communities to

deliver and improve those things that are
* This council acknowledges that the important to them.
‘Bigger, Better, More and Joined-up’

principles of the 2010 Lawton Report
should be followed.

* We will act as a leader within our district
and encourage our communities and
partners to lower carbon emissions,
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encourage nature recovery, increase
levels of recycling, cut the use of
single use plastics and reduce water
consumption.

Delivery of the Corporate Plan
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7/ Consultation and review

Ongoing Consultation with the Community

The vision, aims, objectives, and priorities  Informing and engaging our key partners
proposed in this Corporate Plan have and wider stakeholders.

been developed after taking into account
the ongoing dialogue with the communities
of Staffordshire Moorlands. It is essential
that this dialogue continues and further
consultation with the community will
include the following:

« Fulfilling our public sector duties and
‘equality expectations’ to consult people
with regard to race, gender and disability
and the impact of the Plan.

* Informing the public about the Corporate
Plan, promoting an understanding of
its objectives and the rational for the
priorities.

* Providing an opportunity for the public
to comment and contribute to the
development of service/delivery plans.

 Informing and engaging our staff as a
means of developing understanding,
commitment and contribution of ideas.

Consultation and review
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« Considering wider equality issues — how

we address inequalities and how we
meet the needs of distinct groups of
people in our community (such as older
people, young people, gay, lesbian,
bisexual and transgender people).

* Identifying how service delivery and
activity can be improved — identifying
potential barriers to the achievement of
our objectives; and

* Identifying opportunities for
communities, voluntary and community
groups and other stakeholders to work
with us to achieve our objectives.

Measurement of Performance and
Review

The Council identifies key performance
indicators as part of its Performance
Framework. This will in effect form

the measurement of the progress

the Council is making against each
objective and form the basis of ongoing
performance reporting.

Targets are established in the medium
term. These targets are set at a level
where it can be demonstrated that the
Council is making a contribution towards
its priority outcomes.

The performance framework will be
reconsidered on an annual basis in order
to establish targets for each individual
financial year. This will provide a regular
opportunity to keep the Corporate Plan
and its direction under review.
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Linked Documents:

Medium Term Financial Plan

Access to Services Strateqy

Asset Management Framework

Digital Strateqy

Organisational Development Strateqy

Move More Strateqy

Climate Change Action Plan - Towards

Carbon Neutrality 2030 part 1

Climate Change Action Plan - Towards

Carbon Neutrality 2030 part 2
Parking Strategy
UKSPF Local Investment Plan

Plan for Nature
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