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6 Engage with stakeholders and regulators to ensure
there is a collaborative approach to the project.
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Revisit output from the Feasibility Stage — Gap
Analysis, Constraints and Opportunities and re-assess
: based on new Site Surveys/Conditions Assessments.

2 ¢
. @ . 2 Work with the Client and Design Team to optimise the
masterplan and understand the need for additional

Design assessments.
Input

3 Identify critical paths for the development
7 programme.
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B EnCoW and ECOW support - to ensure that the works
remain compliant with the relevant environmental

and ecological legislation and the Project remains
legally compliant through the construction phase.
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